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Summary: Future of Early Intervention Services in Malaysia 

Why Change is Necessary 

There is a need for significant changes in how Early Childhood Intervention (ECI) services are 

delivered in Malaysia. There are many challenges and limitations of the current system and the 

COVID-19 pandemic has outlined how fragile the services can be.  More importantly there is a need 

for transformation in early childhood intervention services in line with evidence and best practices. 

Key Movements for the Future 

There are four key movements to guide the transformation of ECI services to better support 

children with disabilities and their families:  

Movement 1: 

Mainstreaming 

Services 

What it means: 

• Transition from NGO/CSO or private-led services to government-

funded mainstream provision. 

• From urban/centralised services to services identifying and reaching all 

rural, indigenous and poor urban communities/families. 

Why it is important: 

ECI services funded by the government and public will ensure that all 

communities will have continuous access to ECI services, no matter where 

they live, their income level or social status. For example, rural, indigenous, 

poor urban populations, stateless, migrants, etc.   

Movement 2: 

Family-centred 

& Disability-led 

What it means: 

• Shift from provider-led services to meaningful family-centred care. 

• Increased parent empowerment and involvement in development and 

implementation of services. 

• From services led by non-disabled people to disability-led services. 

• From top-down leadership approach and fragmented professional 

services to a collaborative team process and practice. 

• Listening to and supporting through pain. 

Why it is important: 

• Children with disabilities and their families are experts in their own lives. 

They know what they need best. 

• Persons with disabilities are experts by lived experiences. They have 

valuable insights about the gaps in services and meaningful solutions 

to address those gaps. 

Movement 3: 

Inclusion 

What it means: 

• Move away from segregation to prioritizing inclusion at the heart of all 

service delivery and policies. 

• Shift from deficit-based and ableist approaches. 

• Move away from standardized approaches for all children. Adopt 

Universal Design for Learning (UDL) to accommodate diverse needs as 

the benchmark for all work/services. 

Why it is important: 

• Human diversity is the norm. Including diverse needs, functioning, and 

social interaction benefits everyone, not only persons with disabilities. 

• Eliminates redundancy and high costs of running parallel systems.  

• Improves lifelong outcomes for children with disabilities and their 

families, such as education, employment and social participation.  
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Movement 4: 

Evidence & 

Outcomes-based 

What it means: 

• Discard ad-hoc therapy practices. Focus on evidence-based practices 

and outcomes monitoring. 

• Moving from on-the-job training to professional and structured training 

for ECI service providers, with a focus on transdisciplinary work. 

• Establish standards and principles of practice, and outcome monitoring 

mechanisms for ECI services. (with the support from NECIC) 

Why it is important: 

• Ensures that interventions we use are proven to be effective in achieving 

positive outcomes for children. 

• Provides ECI services with information needed to identify effective 

practices and areas for improvement. This information is useful to 

enhance our programme design, allocation of resources, service 

delivery, and financial planning. 

How to Make it Happen 

The document (see link) provides practical suggestions for implementing these changes. Key 

suggestions include: 

• Listening to Persons with Disabilities and Families: Involving individuals with disabilities and 

families in meaningful ways to guide the transformation of services. 

• Retaining Online Work: Leveraging the benefits of virtual services and telepractice, 

particularly for reaching underserved communities. 

• Funding: Exploring sustainable funding mechanisms, including government support and 

corporate sponsorships. 

• Training: Investing in professional development and standardized training for ECI staff, with a 

focus on transdisciplinary, family-centred approaches and inclusion. 

• Advocacy for Inclusion: Advocating for inclusive policies and practices, making routine use of 

Universal Design for Learning, involving parents as ‘therapists’, and promoting inclusion in 

education and other sectors. 

• Monitoring: Implementing robust mechanisms for monitoring and evaluating the outcomes 

of ECI programmes; with short-term and long-term programme outcomes. 

Conclusion 

This movement forward will require courage, collaboration, and a focus on the needs of children 

with disabilities and their families. We need to learn from past experiences, embrace change, and 

work together to create a more inclusive and equitable future for ECI services in Malaysia. 
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