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Welcome 
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Welcome 
Selamat datang 



Agenda   

• The model of Early Childhood Intervention at 
Noah’s Ark 

• The shift towards this model 

• What does it mean for your original training 

• The training required for staff 
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History 

• Noah’s Ark Inc. began in Victoria, Australia, in 
1971 as the Noah’s Ark Toy Library for 
Handicapped Children 

• Annetine Forell, a parent of a child with a 
disability, as well as co-founder Mary Glue, 
recognised the need for whole-family support 

• Our role has evolved and transformed 
considerably over the past four decades, with a 
greater focus on services in early intervention 
and inclusion. 
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Who is Noah’s Ark?  We are the largest early 
childhood intervention and 
inclusion support service in 
Victoria operating from 19 
centres in Melbourne, 
regional Victoria and the 
A.C.T. Last year our programs 
reached 1,800 families and 
2,600 Early Childhood 
Education and Care (ECEC) 
services.  
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What is Early Childhood 
Intervention?  
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What do you see as the primary 

purpose of the work we do in Early 

Childhood Intervention Services? 
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Carl Dunst sees the primary purpose of 

Early Childhood Intervention as to  

“Support and promote parents competence 

and confidence in providing their children 

with development-enhancing learning 

opportunities.” 

 

CASEinPoint, 2005 Volume 1, 
Number 1 
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Parents are the experts 

In ECI, we recognise that the parents know their 
child the best, and we aim to increase their 
confidence in their role as a parent of a child 
with additional needs, showing the family how 
to use regular family activities as therapy and 
learning opportunities for their child. 
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One Key Worker 

One of the ECI team will be the families Key 
Worker. This person will be the conduit from the 
ECI team to the family. Most of the services that 
the family receives will come through this 
Transdiciplinary Key Worker 
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An ECI worker will support the family to 
put the therapeutic element into the daily 
routines that they have with their child. 
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Early Childhood 
Intervention 

Services: 
  

Program Model 
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History of ECIS 
Moved from  To 

Medical model of treatment Model of working with functional 

outcomes 

 

Professionally-Centered Models 

View professionals as experts who 

determine the needs of people from 

their own as opposed to other 

people's perspectives 

 

Family-Centered Models 

View professionals as agents of 

families and responsive to family 

desires and concerns 

Centre Based Segregated settings Inclusive community settings 
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 Underlying Practices & Theories 

• “Dunst, Brookfield & Epstein (1998) found that 
more services provided more frequently by more 
practitioners was negatively related to parent well-
being and functioning”. (Dunst 2007) 

• “Furthermore, according to McWilliam and Scott 
(2001) a transdisciplinary model facilitates 
emotional support, as families have an opportunity 
to develop a relationship with the primary service 
provider”. (Younggren 2003) 
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What is 
THERAPY? 
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      Group Activity 

• Find a partner and briefly discuss the 
following: 

• You have hurt your back.  

– Where do you go first? 

– What help do you seek? 

– What do you want from the people you seek help 
from? (goal) 

– How long do you wish to stay in the system?  
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Therapy is NOT a goal 

• Therapy is a means to an end, not an end in 
itself. It is the role of practitioners to help 
parents identify what ends or outcomes are 
most desirable, and by what means these can 
best be achieved. When practitioners fail to 
do this, the choices families make about what 
they and their children need are not based on 
a full understanding of how the best results 
may be achieved. 

• (McWilliam, Young & Harville. 1996) 
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What is therapy?  
Hand therapy?  Hand therapy?  
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Therapy is: 
 

Practical Strategies to improve functional 
outcomes 
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Therapy is (cont): 

 • about finding ways that encourage, assist and 
enable children to fully participate in life and 
achieve their potential 

• Holistic in its outlook and in the way it is 
practiced 

• more than therapists working individually with 
children. 
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Early Childhood Intervention 
Services: 
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The program model of Early Childhood 
Intervention 



• “Some simple calculations indicate that a twice-a-week 
hourly intervention or therapy, in the absence of 
parent involvement, accounts for only 2% of the total 
waking hours of a 1-year-old child (Roffwarg, Muzio & 
Dement, 1966), hardly enough time for any kind of 
intervention to make a meaningful difference in a 
child’s life. (McWilliam, 2000 as quoted in Dunst 2007)  

 

• ECIS professionals see children for a tiny fraction of 
their waking hours and are therefore not the main 
providers of children’s learning environments - parents, 
caregivers and Early Childhood Educators are (Dunst 
2007 p172). 
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(Bruder & Dunst, 1999; Childress,2004; Dunst & Bruder, 2002; 

Hanft & Pilkington, 2000; Noonan & McCormick,2005). The 
traditional clinical approach (in which children 
were ‘treated’ by specialists in clinical 
settings) limits the opportunities the child has 
to practice the skills they need to develop and 
cannot guarantee that the child will transfer 
those skills to everyday settings. 

Quoted By Dr Tim Moore, ECIS lit review 2011 pg 75 

23 

Everyday Learning Opportunities 



“...the effect size for parents’ use of 

everyday activities as an early 

intervention was three times larger than 

that for practitioners’ use of early 

intervention in everyday activities.” (Dunst 

2007 p 169) 

   

(that is, when parents use a strategy with their own 

child it is three times more effective than when an 

early intervention worker uses the same strategy 

with that child) 
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“...Parents’ use of everyday activities 

sources of natural learning opportunities 

was associated with positive consequences 

in nearly all the outcome measures, 

whereas early –intervention practitioners’ 

implementing their practices in every day 

activities had little or no positive effects 

and, in several cases, negative effects on 

parent functioning.” 
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D I R E C T   S E R V I C E S  M O D E L 
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C O N S U L T A T I V E   M O D E L 
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Parents Concerns  with the Multi -
Disciplinary model 

• Overlap between services. Different 
workers often start with an early 
conversation, that families have to repeat 

• Lack of communication between 
practitioners 

• Conflicting advice from practitioners 

• No identified person responsible  

• Too many people involved 
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The Role of the Early Childhood Intervention 
Professional 
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TRANSDISCIPLINARY: 
What is Included? 

• Within the Transdisciplinary part of the role, how 
much is there a cross over of learning skills from 
another discipline? 

• What would be some activities that would only sit 
in one discipline area? 

• And what are some of the activities that would sit 
in the transdisciplinary area? 

 

 Lets write up what things might sit in each area 
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• Refers to one practitioner taking on roles for a 
number of practitioners 

• Requires time involved developing 
collaborative team processes 

• Challenge of different underlying paradigms 
and expectations 

• Team members have to be able to 
communicate issues clearly 

 

 

Transdisciplinary 
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Staff families may meet in ECIS 

• ECIS are staffed by professionals with 
qualifications in one of the following: 

• Occupational Therapy 

• Physiotherapy 

• Speech and Language pathology 

• Special Education Teaching 

• Psychology 

• Social Work 
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Routines Based Early Intervention 
Model 
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Routines Based Early 
Intervention Model 

“Intervention is not an 
add-on to what the family 
already does, but an 
enhancement of exiting 
learning opportunities in 
the child and family’s 
routine.” 
Alexander.S. 2015 
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Routines Based Early Intervention 
Model  

• One of the basic principles of the model of ECIS 
is the use of Routines Based Intervention 

• Routines are everyday activities that happen at 
home or in a community setting such as child 
care or kindergarten 

• Use of existing routines and creating new 
routines as basis for organising intervention  

• Based on benefits of home and community 
visiting 

• Functional approach to child’s development 
(McWilliam 2005) 
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The Routines-Based Interview 

The Routines-Based Interview (RBI) is one 
tool available to gather information about 

family priorities as they relate to child 
participation in everyday activity settings. 

 
The RBI is a conversational process to come up with 

a plan for helping the parents and care providers 
focus on their priorities for the children in their 

care. 
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What must be in place for a family interview to be called 
an RBI? 

1. Start with main concerns 
2. Family determines the routines (“what comes next?”) 
3. Get information about what everyone else is doing during a 

routine 
4. Get in-depth information about engagement, independence, 

and social relationships, including child’s performance and 
what the parent does (5-10 minutes per routine) 

5. Starring items to be recapped (some for almost every 
routine) 

6. Satisfaction ratings for each routine 
7. Recap, lasting about 5 minutes 
8. Family chooses goals, with assistance of notes 
9. Family puts goals in order of importance 
10.Interview took > 1 hour 

 
 

41 



What training did we do to get 
staff into this model? 

• The Best Practice in Early Childhood 
Intervention Course™ 

• The Key Worker Online Course™ 

• Routines Based Interviews, and goal setting 

• Child Development 

• Make the Connection® Training 

• https://noahsarkinc.org.au/training/ 
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For further discussion or information 
contact:  

John Forster 

John.forster@noahsarkinc.org.au 

www.noahsarkinc.org.au 

Twitter: @NoahsArkAus  

+613 8823 8600 

Terima kasih 
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